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How the Precept was spent 2023-2024

The main income of Parish and Town Councils is provided
by local residents via the Parish Precept, an element of
your Council Tax.

Income

Precept £109,581.49
Bank interest £5,521.97
Cemetery £5,624.00
Vat refund £24,796.50
Community Benefit Grants £11,979.15
CIL £22,315.53
Other Grants £79,114.73
Allotments £1,653.50
Other income £739.77
Total £261,326.64
Outgoings

Admin incl staff wages/pension. £68,588.87
Playing Fields/Youth Club/Toilets £40,198.64
Grass cutting maintenance: verges/open spaces £13,012.00
Footpath trimming & maintenance £2,000.00
Cemetery maintenance & loan repayment £15,178.75
Defibrillators annual fee £950.00
Grants £15,457.28
Capital Projects (incl CIL) £94,165.65
VAT £31,665.54
Total £281.216.73
Net Income -£19,890.09
The Parish Council has been successful in several grant
applications this year, Cornwall Council CIL grant, Lottery & Tree
Council enabling work to take place without having an impact on
the Precept (residents’ portion of the Council Tax).

The £19,890.09 overspend was taken from CIL received the year
before and placed in ear-marked reserves, so there is no impact to
the Council Tax.
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Chairman’s Report 2023-24

2023/2024 was a busy period for the Parish Council seeing many applications and projects throughout.
Notable projects include the extension at the Indian Queens Youth Club which was funded by a grant
from Cornwall Council and the Community Infrastructure Levy received by the Parish Council. Fencing was
erected around the area to make safer as well as new furniture and heating. Extending on from that as a
separate project to resurface the car park at the Indian Queens Recreation Ground funded partly by a
grant from the National Lottery.

A new Community Orchard project was started at the Strongman’s Field which was funded by a grant
from the Tree Council. The Parish Council also assisted the Youth Football by purchasing a storage
container at the Recreation Ground. A new allotment field was created opposite the Indian Queens
Cemetery with an additional 15 allotments for the community with hardstanding parking.

Last to note was the resurfacing project on Church Lane next to St Francis Church to rectify the drainage
issues and make the footpath safer with anti-traffic barriers, there is some work still ongoing on this
project.

| would like to thank the members of the Parish Council for their work over the last 12 months giving up
their time voluntarily. | would also like to the thank ClIr Jackie Baker for her 2 years as Chairman as my
predecessor. | would also give special mention to Cornwall ClIr Dick Cole for his work in securing a lot of
the funding over this period, who has recently hit a milestone of securing over 1 million pounds of
funding and grants over his time as Cornwall Clir for community projects. A thanks also to our hard-
working Clerk Amanda who single handedly collates all our administration and mostly the first point of
contact for the public.

| would like to take this chance to remind any members of our community to take full advantage of our
public sessions at Full Councill meetings each month where any points can be made and can be a quicker
way to get a direct response to your query from all council members.

Alan Shaw

Chairman
St. Enoder Parish Council
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Meeting Dates 2024

Members of the public welcome to attend all meetings of Council. Usually Planning Meetings are
held in Summercourt New Memorial Hall and Full Council Ordinary & Annual Meeting in Fraddon
Village Hall, but please check the agenda via the Website to confirm.

Tuesday 23 April 2024 Ordinary 7pm
Tuesday 14" May 2024 Planning 7pm
Tuesday 28" May 2024 Annual 7pm
Tuesday 11% June 2024 Planning 7pm
Tuesday 25% June 2024 Ordinary 7pm
Tuesday 9" July 2024 Planning 7pm
Tuesday 23 July 2024 Ordinary 7pm
Tuesday 13*" August 2024 Ordinary 7pm
Tuesday 10t September 2024 Planning 7pm
Tuesday 24" September 2024 Ordinary 7pm
Tuesday 8™ October 2024 Planning 7pm
Tuesday 22" October 2024 Ordinary 7pm
Tuesday 12" November 2024 Planning 7pm
Tuesday 26" November 2024 Ordinary 7pm
Tuesday 10t December 2024 Ordinary 7pm
GRANT APPLICATIONS

If your organisation wishes to apply for a grant, please note, all applications will be dealt with on
an annual basis. Please ensure that all applications are sent to the Clerk, in writing, (email is
acceptable) by 315t December. Grants are then distributed at the Annual Assembly, usually April.
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